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Cost saving takes centre stage during
‘DAF Experience 2009’

Telematics boosts efficienc y
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How to save
money at work:

Reduce phone bills

Dedicated Compound

3D Innovative Blading
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Fit your trucks with
Goodyear Max Technology

Latest technology carcass

Max Technology from Goodyear.

This groundbreaking technology offers a variety of new features to help reduce your fleet's running
costs. Max Technology is now available on a wider range of regional haul tyres (sizes: 17.5" and 19.5")
Max Technology

featuring KMax technology which provides 10% more mileage*. All of which is not only good for your
balance sheet, but also the environment. To find out more visit www.goodyear.co.uk
o
GOODSYEAR

*Based on a test from several customers fleets run between end 2006 and 2008 on 215/75R17.5” and 265/70R19.5” on DAF 55-220.
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Partners in business,
now more than ever!

With the exception of the health- and public sector, every industrial and business
sector is affected by the current economic crisis. And the end of it is not yet in
sight. As economic growth and the demand for transport are by definition linked,
the transport sector is also suffering hard times. An estimated 20 to 25% of all
heavy trucks in the European Union are standing idle. And with this low demand
for transport, the demand for transport equipment has also decreased strongly
since last September. All in all, challenging times for any company, but especially
so for road transport and for our industry.

However, the global economic situation is a given, which transport companies and
industry can hardly influence. We are subjected to its effects like a ship that has
unexpectedly strayed into stormy weather. More important is how we deal with the
situation. Which measures we take to get through the crisis as best we can and be
ready for the moment the market picks up again. In the end, successful companies
are those that take the right measures timely and adapt quickly to changing
circumstances. Under today’s economic conditions, we have to focus on strict
cost management and optimizing the efficiency of the entire organization and all
its processes.

As a Six Sigma company, DAF has made great strides in this area in recent years,
which are proving to be of great value, especially now. It is our pleasure to share
this knowledge and experience with our partners in business: our customers and
suppliers. For this reason, you will read more about Six Sigma in this issue of

DAF in action Magazine. And, more specifically focused on cost control and
efficiency improvements of the vehicle fleet, we — together with our dealers — have
a lot to offer to transport operators. Therefore, this issue of DAF in action Magazine
focuses largely on the cost column and the possibilities to control the different
types of cost. Including, of course, how we can support this objective with leading
products and services. Our dealers are pleased to work with their customers to

see what they can do to reduce operational costs for the transport operator.
Together with the services of PACCAR Parts, PACCAR Financial and DAF
MultiSupport Repair & Maintenance Contracts, there are a lot of opportunities.
Make an appointment with the DAF-dealer who will be happy to share his thoughts
with you, as you may expect from a partner in
business. Now more than ever!

Aad Goudriaan,
President
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Another 40 XF105s
for Roadmasters

The Hungarian transport company Roadmasters Kft. has added
40 XF105 tractors to its fleet, in addition to the eight trucks of the
same type that were delivered earlier. Roadmasters' fleet now
consists of 76 vehicles, all DAFs.

The trucks will be used primarily for transport to the Ukraine and
Russia. “Roadmasters specialises in transport to Eastern European
destinations”, says Csaba Gy&z8, the owner and managing director.
“The extreme weather conditions and the poor condition of the roads
mean that reliable trucks are needed, so we chose DAF”.

Owner and managing director Csaba Gy6zd is handed the keys by Jozsef Pais,
managing director of Hungarotruck.

The first European type approval for trucks is given to DAF. On the left are
Maarten Balk (Certification Manager) and Jan Bierman (Chief Inspector, TST)
from RDW, and on the right are Peter Kramer (Manager of Standards &
Homologation) and Johan van Stiphout (Homologation Engineer), both from DAF.

First European type approval
for DAF XF105

Since 29 April 2009, national inspection bodies have also been able
to issue trucks with a European type approval. This means that
truck manufacturers will no longer have to request a separate type
approval in each of the 27 member states of the European Union.
RDW, the Dutch Road Transport Directorate, broke new ground on
Wednesday 29 April by being the first to issue a European type
approval for trucks. This took place at DAF Trucks in Eindhoven for
the DAF 2009-edition XF105.
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Asphalt cleaner

Support Clean B.V,, a sister company of Wilchem B.V. based in
Papendrecht in the Netherlands, has recently commissioned a
new vehicle for removing oily substances from roads.

Road surfaces made from ‘very open asphalt concrete’ (ZOAB) are
often particularly difficult to clean due to their open structure. When
constructing the ‘ZOAB cleaner’, a conscious decision was made

to use a DAF CF85: “Because when it comes to combating environ-
mental incidents, you simply have to use the best materials”, explains
Carel de Jong from Wilchem. “This vehicle enables a 4-metre wide
stretch of road surface to be cleaned. The cleaning process uses
water at a pressure of 250 bar, and we have 15,000 litres of clean
water on board. The dirty rinsing water is simply sucked up again
then drained off.”

' Recognition for “Dr. Hub van Doorne”

Dr. Hub van Doorne, the founder of DAF, has been inducted into the “Automotive European Hall of Fame”, which honours
special services in the automotive industry. “This is an accolade for dreamers who are also doers, for extraordinary
people who created the largest and most fascinating industry in Europe thanks to a combination of vision, courage,
tenacity and genius”, says Automotive News, the initiator of the award. A plaque has been placed in the Palexpo building
in Geneva as a permanent memorial. “Mr Hub” will be rubbing shoulders there with a number of greats, including
Henry Ford, Enzo Ferrari, Karl Benz, Ferdinand Porsche and the Opel brothers.
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From left to right: Omid Djalili, presenter; Ray Ashworth, managing director
DAF Trucks UK; Mark Barton, sales director, BRS.

CF85 voted
‘Fleet Truck of the Year’

For the second year running the CF85 has been voted ‘Fleet
Truck of the Year’ in the Motor Transport Awards, the UK’s
premier transport industry awards scheme

Ray Ashworth, managing director of DAF UK, received the trophy in
front of 1400 leading figures from the industry at a glittering presen-
tation dinner in London from Mark Barton, sales director of BRS, who
sponsored the award.

“This is a great accolade for the CF85 and for everybody in the UK
sales team and across the dealer network,” said Ray Asworth. “It is
made all the more significant because fleet operators vote for this
award and they are very most discerning buyers.

“This is the ninth time that the CF85 or one of its predecessors has won
the Fleet Truck of the Year accolade, which confirms that operators
recognise the product development and continuous improvement
that has gone in to the model. We are clearly being recognised for
meeting the needs of customers for fuel efficiency, good environmental
performance and increased safety. That’s the genius of evolution!”

CF65 on rails

The Danish company Bravida has started using a very special DAF
CF65, fitted with devices that also allow it to travel easily on rails.
Bravida is using the vehicle for building and maintaining overhead
wires and railway signals. The CF65 is fitted with the 250 hp, 6.7-litre
PACCAR GR engine that drives a hydraulic pump. This powers the
vehicle when it is travelling on rails. The brakes are also powered by
hydraulics.

XF105 with 7 hp

The Dutch horse breeder, Stoeterij Duyselshof, based in Duizel,
has begun using a new horse transporter. The DAF XF105

has a special body and is used to transport jumping horses to
competitions at home and abroad.

At twelve metres long, the horse transporter has a very special and
exclusive appearance. The three-axle DAF XF105 is fitted with the
most luxurious Super Space Cab with Skylights. The front section
consists of a comfortable living and sleeping area, including a bath-
room, and the rear part has room for a maximum of seven horses.

Stoeterij Duyselshof has already won many national and international
prizes since it was established in 2000. The stud farm is the home
base for a number of talented riders and is linked to the VDL Group,
a conglomerate of industrial companies that are active in the supply,
bus and finished product sectors.

‘Top Truck of All Time’

On the occasion of its 25th anniversary, the renowned UK trucking
magazine ‘Truck and Driver’ asked its readers to nominate their
favourite truck of all time. And it was the DAF XF105 that was voted
‘Top Truck of All Time’'. In addition several journalists made some
positive comments, one of them stating: “As long as I've known DAF it
has had drivers’ interests at heart. The XF cab is beautifully finished,
spacious and full of intelligently thought-out details, from the location
of the radio to the slide out table.”

DAFE
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Road transport in Europe is decreasing by 20 to 30%

Reducing operational costs is

Economic conditions mean that road transport in Europe has fallen by 20 to

30 percent in comparison with the previous year. Some transport operators have
taken vehicles off the road and the need to further reduce operational costs is
more of a priority than ever. A professional pariner, such as DAF Trucks and its
dealers, who can help with this is also more important than ever.

e

The International Road Transport Union (IRU) is
seeing a major downturn in transport volumes,
which is as high as 50% in some countries.
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Road tax
Tyres
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Repair & Maintenance
Depreciation
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Driver
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54%
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21,8%

41,8%

The European Commission has revised its
expectations on the contraction of the
economy in 2009. The prediction for the
European Union as a whole as well as for
the eurozone is now for 4% negative
growth, whereas in January, a contraction
of 1.8 and 1.9% respectively was still being
forecast. The International Road Transport
Union (IRU) is seeing a major downturn in

Cost breakdown
for international road transport

Figures from NEA, the Dutch road transport
research and training institute, show that the
largest cost item for the transport operator in
international road transport is the driver at
41.8%, followed immediately by fuel (21.8%). The
most important costs are “general costs” (15%)

- including costs for overheads and back office -
and costs for depreciation (8.4%), repair and
maintenance (5.4%), insurance (2.7%), interest
(2.4%), tyres (2.1%) and road tax (0.4%). The
logical way to reduce costs is to start with the
larger cost items i.e. to pick the low-hanging fruit
first. Significant savings can also be made on the
other cost items, however, especially if the fleet
comprises dozens or hundred of vehicles. We have
listed the various cost types together with the
opportunities for making savings.

transport volumes, which is as high as
50% in some countries. Estimations from a
range of national transport organisations
say that 20 to 25 percent of trucks are
currently off the road.

GCost management is key

The same applies to the transport industry
as to every other sector — companies that
take adequate measures in response to
the change in market conditions have the
best chance of successfully riding out the
economic recession. “Cost management”
is the key phrase and this is where DAF
dealers can offer a helping hand, starting
with the modern and efficient DAF product
range. The DAF LF, CF and XF have been
developed to provide maximum durability
and reliability, optimum driver comfort and,
in particular, low operational costs.

The best partner in business

As well as an excellent product range, DAF
dealers also provide a complete package of
services with options for reducing costs; for
example MultiSupport repair and mainte-
nance contracts. This means that the costs
per kilometre are as clear as possible before-
hand so there will be no surprises for you,
the operator. Or financing options from
PACCAR Financial, keeping your own
financial means available for other purposes.
Or DAF EcoDrive driver training that has
been proven to deliver structurally lower
fuel consumption of 3 to 5%. DAF dealers
will also offer advice on the best way to
take trucks that currently have no work off
the road. The “DAF Dealer Check” that is
being offered in many countries is also
new. The dealer inspects the whole fleet to
keep the vehicles in optimum condition and
avoid unforeseen stoppages. That is just a
fraction of the support that DAF dealers can
offer in reducing costs. The DAF dealer is
the best partner in business, especially at
the moment!



more important than ever

A satisfied driver
saves costs

The primary cost item in international transport is the driver's
salary at almost 42%. DAF can only influence this to a limited
degree of course; however, the same applies to drivers as to
other employees: If they are satisfied, they will work more
efficiently and sick leave will be lower. This also results in less
damage and therefore lower costs.

The DAF cabs are among the most spacious on the market and their

attractive materials in carefully-chosen colour schemes really make

them stand out. Optimum ergonomics enable drivers to focus fully on

driving, and the models with a sleeper cab provide a bed that is at

least as good as the one they have at home. This ensures drivers are

always well-rested when on the road. The interiors of the LF, CF and Driver
XF105 prove that the driver is at the very heart of their development. 41,8%
No wonder drivers like using DAFs. After all, excellent driving charac-

teristics and an exemplary level of comfort also come as standard in

every DAF.

Cost saving takes centre stage
during “DAF Experience 2009”

DAF is organising the “DAF Experience 2009” in Eindhoven from May to October,
the main goal being to inform customers and prospective customers about

the opportunities DAF can offer to reduce operational costs. The company has
improved its own efficiency by 4 to 7% annually in recent years by utilising
methodologies such as Six Sigma and the PACCAR Production System. The
lessons learned during this process will be shared with transport operators
during the “DAF Experience 2009”.

Thousands of customers and prospects from across Europe will be welcomed
during the event. As well as DAF's modern production facilities and the new
engine test centre, they will also be visiting the PACCAR Technology Center (see
page 26). Here, visitors can see the latest production technologies alongside the
wide range of trucks and services, including PACCAR Financial, PACCAR Parts
and MultiSupport repair and maintenance contracts.

Guests will also have the opportunity to drive the LF, CF and XF105 on DAF's test

circuit complex. These models have been developed and produced with opti- The PACCAR Technology Center is an interactive “showroom” that provides a

mum driver comfort and maximum yield per kilometre in mind. comprehensive overview of progressive technological innovations, as well as of
the complete range of engines, trucks and services behind the product.




Fuel for thought:

1% lower consumption = € 500 saving per year

In international road transport, fuel represents the second most
important cost item for the transport operator after the driver's
costs. Every percentage point reduction in fuel consumption
results in an annual cost saving per truck of around € 500*). And
there are plenty of opportunities to save fuel!

The ultramodern PACCAR engines in the DAF LF, CF and XF105 are
already recognised for their high levels of fuel efficiency. In order to
comply with Euro 4 and 5 emission standards, DAF — along with the
majority of European truck manufacturers — has opted for SCR
Technology for emissions after-treatment. This allows the engine

to be tuned specifically to keep fuel consumption as low as possible.
The chassis of the CF and XF105 tractors (4x2) have also been
constructed to allow fuel tank volumes of up to around 1500 litres.
This means that DAF offers the largest tank volumes on the market,
enabling transport operators to benefit as much as possible from
their own petrol stations or fill up in Europe at places where the diesel
is cheapest.

Good aerodynamics is also important for achieving low fuel
consumption, so DAF supplies spoilers and fenders for every vehicle
type. These are developed specifically for those vehicle types in the
in-house Design Center. This can save up to 10% on fuel consump-
tion, with side-skirts adding up to 1.2% more. Another way of saving
fuel, for example, is to employ a Climatec air conditioning system,
which prevents the engine from turning over unnecessarily when
stationary and can save more than €1500 in fuel per year.

Attention from the driver

Saving fuel is actually mainly a question of the driver paying attention.
A wrongly-adjusted spoiler can use up to 10% more fuel; a tyre
pressure that is 20% too low increases consumption by 2.5%. These
are examples that are used during DAF EcoDrive driver training
sessions, which are available in various countries and help partici-
pants achieve a structural fuel saving of 3 to 5%. And the fact that
drivers learn to anticipate better in traffic not only helps to save fuel
but also reduces wear and tear on tyres and brakes.

The DAF EcoDrive driver training sessions are available in various countries and
help participants achieve a structural saving in fuel consumption of 3 to 5%.

Fuel
21,8%

*) Calculation based on 150,000 km/yr, fuel consumption of
33.31/100 km and a diesel price of €0.945/litre.

From 89 to 80 km/hr
A saving of up to 13%

The “ex-factory” speed limit for trucks in Europe is set at 89 km/hr. This doesn't
mean that drivers always have to travel at that speed, especially not at a time
when the supply of transport exceeds
demand, and the economic conditions call
for far-reaching cost measures. If drivers

do not go above 85 km/hr, fuel consumption
can be reduced by 7%. And sticking to a
maximum of 80 km/hr - one large transport
operator is already doing this — can save
around 6% extra. This means that lowering
the maximum speed of the speed limiter is
definitely worthwhile; it produces significant
results and barely affects the average
journey time. DAF dealers can do this in
around 15 minutes using the DAVIE work-
shop computer.

Ex-factory setting

. 4

Fuel saving: 7%

. 4

Extra
fuel saving: 6%



DAF Telematics:
Optimising business processes

DAF is also working with transport operators to reduce over-
head and back office costs. A good example of this is the DAF
Telematics System, a data communication system that further
optimises fleet management and business processes and
reduces costs. It is now available in eight countries.

The DAF Telematics System consists of an extremely user-friendly
control module that is integrated in the dashboard and an “Internet
portal” that connects to the home base to exchange information. As
transport operators would prefer not to invest in additional software
and hardware for telematics technology, Internet access is all that is
needed when using the this system. And if extensive IT systems are
already in place, DAF Telematics can easily be incorporated into
these, which also saves costs.

DAF Telematics enables you to see the vehicle's location and how
long it will take to reach the next destination at a glance on the home
base. Information can also be given on speed and fuel consumption
to provide an even higher level of efficiency. And the option to send
messages backwards and forwards means that significant savings
can be made on phone costs alone.

Developed for a long service life

All DAF Trucks have been developed for a long service life. For
example, the 12.9 litre PACCAR MX engine from the CF85 and
XF105 has been developed for a service life of at least 1.6 million
kilometres. This means that when the first owner trades in his
truck after 800,000 kilometres, the vehicle will still be able to run
for at least the same number of kilometres. The truck is actually
only halfway through its service life, which results in a high
residual value and helps with depreciation. Another reason why
used DAFs are so popular.

Keeping a truck in good technical and outward condition also has a
positive influence on its residual value and therefore on depreciation.
This also means that the driver needs to keep the interior in good
condition.

There are transport operators who — in spite of the economic crisis —
have seen their level of activities grow and who therefore need to
expand their fleet. A new DAF is of course the best possible invest-
ment, as it ensures you always have the most modern engines and
driveline technology. But not all transport operators are willing or
able to invest in a new DAF in the current conditions, and a used
DAF is then the best choice.

There is currently a reasonable range of vehicles that are a few
years old and have Euro 5 emission values, which means users

can take advantage of the lowest road toll rates, for example.

Visit www.dafusedtrucks.com to view the current range.

DAF, best partner
in business. Always.

Other
15,0 %

Depreciation
84%
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